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District Performance Review (DPR) completed by districts and 
approved by local boards of education by November 15th  

County Offices review DPRs and provide recommendations to 
Commissioner for placement on the performance continuum  

Final determination for placement on continuum by 
Commissioner is completed by January 30th of each year and 
transmitted to districts who report it at their next public board 
meeting 

High Performing Districts satisfied 
80-100% of Weighted Quality 
Performance Indicators in each 
DPR area 

STOP 

For districts identified as satisfying less 
than 80% of Weighted Performance 
Indicators in one or more of District 
Performance Review (DPR) areas the 
Commissioner determines if district meets 
criteria to conduct in-depth evaluation.

YES NO 

DOE assembles team 
and conducts evaluation

Commissioner issues report 
to district, CSA and BOE 

Department continues to 
monitor every 6 mos. IP is 
reviewed and may be 
amended as needed

District Improvement Plan (IP) 
developed by in-district team 

DOE and local district 
approve Improvement Plan  
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Partial Intervention 
If these factors exist and district satisfies less than 
50% of the weighted performance indicators in 4 or 
fewer District Performance Review (DPR) areas, 
partial intervention may be sought  

Full Intervention 
If these factors exist and district satisfies 
less than 50% of the weighted performance 
indicators in all five District Performance 
Review (DPR) areas, full intervention may 
be sought

NJDOE initiates order to show cause and presents proposed 
partial or full intervention plan, as appropriate  

Expedited plenary hearing conducted by
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OAL

No, district did 
not show cause 

Commissioner shall recommend that the State 
Board issue order to place district in partial or 
full intervention as appropriate 

Yes, district 
showed cause 

No 
intervention 
ordered 

State board places district in 
appropriate intervention 

Appropriate intervention 
plan implemented and 
used to amend IP

Evaluation for 
withdrawal from 
intervention 

Annual review with 6 month 
on-site progress updates  

Intervention Triggers: 
Any type of intervention may occur at any point in the NJQSAC process when the Commissioner 
determines that the following factors exist and warrant intervention: 
! District satisfied less than 50% of Weighted Performance Indicators in one or more areas and one of the 

following: 
o Failed to submit annual self-assessment report and statement of assurance and/or fails to provide 

documentation as requested in connection with annual review within required timeframes 
o Failed to develop District Improvement Plan (IP), despite provision of assistance from county staff 
o Failed to implement IP, despite assistance coordinated by department 
o Other circumstances exist that warrant immediate action by Commissioner to ensure provision of 

thorough and efficient education; or  
o Other circumstance indicate insufficient local capacity to ensure provision of thorough and efficient 

education and unwillingness or inability by district to develop local capacity without State 
intervention 



 
 
 

Evaluation for Withdrawal From 
Intervention 

Commissioner 
determines if district 

meets factors 
(N.J.A.C. 6A:30-7.1) 
to initiate withdrawal 
from intervention in 
one or more areas 

of intervention

NO YES

Annual review, 6 
month review of 
progress and 
intervention 
continues, as 
appropriate 

 
Commissioner 
recommends to State 
Board that process for 
withdrawal be initiated 
in identified areas 

Department, in collaboration with 
district develops transition plan 
and Commissioner approves plan

Districts implement transition plan 
and areas of intervention are 
returned to local control pursuant 
to plan 

Upon complete satisfaction of all 
components of the transition plan, with 
respect to all areas under intervention, 
the Commissioner recommends to the 
State Board that all areas be returned 
to local control

Annual review and 6 month review of 
progress continues 
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